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		         	               				Board Meeting Minutes
Thursday, January 15, 2026
1. Welcome – Victoria Kunz started the meeting at 1:03pm
-Victoria welcomed Melinda Pate to the board as Treasurer replacing Rebecca Willi.
-All present board members made introductions:
	Victoria Kunz – President (last year)
	Susan Brown – Programs
	Leticia Gascon – Secretary
	Emma Gutierrez – Membership
· Member Maria Estrada has joined to assist Emma in membership.
                 Kristen Frey – chapter coordinator
Melinda Pate has been a member of our chapter since 2016; is HR Director for a company in Hillside. It is a family owned-fifth generation company that makes burial monuments with 95 employees. Melinda will be working with Rebecca to transition over to the position.
2. SHRM is pushing the co-branding initiative. We will have to change our logo to be similar to the SHRM logo. 
-Our new logo is due by June; majority voted to have logo changed to comply with SHRM and continue to receive funds from SHRM. Our chapter receives funds (per member) from SHRM.
-Victoria will go through the process for co-branding our logo with SHRM.
    3. SHRM has replaced the SHAPE form with the SHRM Affiliate Standard
        Submission form. Victoria will submit the form by due date of 1/31/26.

3. The strategic planning was not held; we will reschedule to hold a formal eeting and discuss some thoughts for this year and next year.
    
 



accessing sites to review when things are due. She will work with Rebecca to transfer name on forms, filings and checkbook.


 


        -Sharon BRown

























4. Co-Branding Initiative

5. 2025 SHRM Affiliate Standards Submission Form
a. Replaces SHAPE form
b. Due 1/31/26
c. V. Kunz to complete

6. Strategic Planning 

7. Board Updates:
Treasurer 
Programs 
Membership
Social Media
Legislation
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5. Board Updates:
· Treasurer – Melinda Pate
· Melinda will get the D&O insurance requirements for renewal that
          is due in Aug/Sept. There will be additional insurance coverages for end of
 2027 (Errors & Omissions/Cyber security). Melinda will review the required
 sites and make sure she has access. 
-Melinda will make sure names are updated on the BMO CD as well as the
 checking account. Victoria will be present to authorize.
· Programs – Susan Brown
· March speaker has requested the meeting to be in person. She will send details to Kristen to advertise now and get required attendance. Susan will confirm the specific AI topic for this meeting.
· The April speaker is local, there is no cost for in-person. The topic is related to “coaching”. 
· Is the board ok to have back to back in-person meetings? We will try to have enough participants for both to be in-person. 
· The state conference is in between the March & April meetings. Perhaps we can swap the April meeting with another speaker and have it virtual to minimize the amount of time needed out of the office. 
· Victoria will check on a possible collaboration with Kankakee SHRM-invite Kankakee SHRM and share group code for the February meeting to increase attendance rate.
· Membership – Emma Gutierrez
· We have 100 active members
· Perhaps have social meetings after hours; there’s a better chance to  promote meetings and add to our member totals.
· Will try to determine which membership expirations are auto renew and which ones will fall off. Kristen will also check on this.
· Perhaps we can send out survey to all members for central geographical location to all. 

· Meeting was wrapping up – Leticia Gascon signed off at 1:56pm to attend a 2pm meeting. 
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